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Summary 
1. The Reference Group on Academic Development is intended to enhance communications, relationships and collaborative working between the Higher Education Academy Subject Centres, Academy York, and other organizations active in academic development
 in higher education. The Group is supported by, but functions independent of, the Academy. The Group links with the Academy primarily through the Academy’s Supporting Academic Staff Facilitation Group.
Purposes
2. The Reference Group will:

a. Focus on supporting staff to improve student learning, and thus support the Academy in its mission to help UK higher education to provide students with the highest quality learning experience in the world. It will do this by providing a broad academic development perspective on initial and continuing professional development to inform the Academy’s activity in this area. 
b. Support the work of and coordination among the organizations active in academic development, by providing a forum to bring together, at practitioner level, the discipline specific and generic aspects of academic development and thus ensure that the Academy serves the combined needs of institutions and their academic development communities.

3. In a little more detail; the Reference Group will facilitate communications between the Academy and what we may call the academic development community for higher education (hereafter, simply the development community). These communications, in both directions, may include, but will not be limited to:

a. Asking questions

b. Sharing information 

c. Making suggestions and requests
d. Consulting on proposals from within and outside The Subject Centres, Academy York and the development community
e. Coordination of activities and initiatives
Principles, Participation and Functions
4. The principles upon which the Reference Group will function are that it will:

a. Support both the enhancement of academic practice around student learning and the development of the capability of individuals, systems and processes; 

b. Include, welcome, and fully respect the autonomy of, the various current and future organizations working to develop academic practice around student learning in higher education; and
c. Adopt and encourage a collaborative, developmental and scholarly approach to its work
5. Organizations initially invited to take part will include SEDA, ALT, JISC, PGCert Programme Leader Groups, HEDG, ALDinHE, SDF, LF, CRA, SCAP, together with representatives of Subject Centres, Academy York, and others identified in conjunction with these organizations.
6. It is anticipated that the group will work in part on-line. Face-to-face meetings will plan and review progress. Working groups will be established on particular topics. Arrangements for subsequent years will be determined in light of experience. 
Indicative activities

7. Early activities will include:

a. Identification of interest among the organizations listed under 5 and others

b. Drafting and consulting on terms of reference 

c. A meeting of relevant organizations to confirm interest and establish ways of working
8. Thereafter, as decided by the Group, possible activities include:

a. Making proposals on issues and practices relevant to academic development

b. Input into and consultation on emergent Academy policy and strategy which has implications for the development community
c. Developing where appropriate a coherent and concerted approach to current, emergent and desired national policy agendas between the Academy and the development community 
d. Developing links between particular member organizations within the development community and particular elements of the Academy, to mutual benefit 
e. Identifying and meeting the support needs of academics whose work lies at the boundaries between teaching and academic development 
9.
As a more detailed example, the Reference Group might fruitfully work on taking Initial Professional Development and Continuing Professional Development forward through:
a. Focusing on strategies and approaches for effective Initial Professional Development: 

· Supporting and enhancing postgraduate certificates

· Supporting teaching leaders and the teaching community

· Subject-specific development 

· Alignment with professional bodies

· Balance between generic and discipline

b.
Developing understanding of and confidence about how CPD works:
· The discipline-focused nature of professional development

· Pedagogic research

· Links to professional bodies and learning from other professions

· Development of CPD infrastructures

· The use of technology

· Academic leadership

· Learning development 

· Career development 

Operation

10.
Much of the development work will be done within the organizations involved; either individual organisations or clusters of organizations; for example through adding appropriate items to the agendas for committees and through publications, working groups, and sessions and workshops at conferences.
11.
The Academy has contracted the Staff and Educational Development Association to provide secretariat and facilitation for the Reference Group, for an initial period of 2 years from 1st July 2008, with a review after one year. The Reference Group is a standard item on the Agenda of the SEDA Executive.
Revised April 2010
� ‘Academic development’ is here taken to embrace both work intended to support staff to enhance their academic capabilities, this work often being called staff development and/or professional development; and work intended to support universities to enhance their academic practice, this work often being called educational development, also embracing some aspects of organisational development.
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