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Session Summary: In this lightning presentation we will share the work we have started to
do in using clips from lecture capture to highlight good teaching examples to other staff working
within the school. Programme reps are encouraged to identify good examples of teaching and
staff are then approached for permission to take clips to be shared with colleagues. This
encourages more staff within the school to engage with good practice and identifies what
students value.

Session Outline: In aresearch-intensive higher education institute, a long-term issue is
that not all staff have the time to engage in student education CPD, although most are keen to
develop their knowledge. Lecture capture has been used widely in higher education for the
benefit of student education for over a decade and became more widely used during COVID
(Ibrahim, et al 2021). Research on lecture capture has focused on student engagement and
attendance and to a lesser extent staff behaviour when teaching (Banerjee, 2021). It has not
been widely used as a tool for staff development, yet it became apparent that sharing short, 3-5
minute, clips from lecture capture would be a way to quickly share good practice between staff.
To identify the examples of good teaching, we have been working with programme reps who
highlight teaching sessions students have liked. Staff are then approached for permission to use
a clip from the recording in this way. Links to clips are shared in a staff newsletter every six
weeks.

This has been positive for the students who feel their opinion is valued. It has also been positive
for staff whose teaching has been identified as good by the students, as such feedback has not
always reached them previously. In addition, staff who usually would not engage in teaching
CPD have viewed the videos, knowing they are short and wanting to know what colleagues are
doing.

Potential issues, it is important that approval to use the clips is sort both by those that own the
clips and those featured in it, including any students who may feature in the clip. There were
also some technical difficulties in extracting the clips due to how they are stored at the
University. Working with our learning technologists overcame this issue.
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