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Session Title: Supporting a mindset shift to blended learning at the University of Glasgow
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Session Type: Practice Papers (20 minutes)
Main presenter(s): Gareth Peevers, University of Glasgow

Co presenter(s): Thomas McMaster, Neeraj Bhardwaj - University of Glasgow

Dr Jolly Atit Shah, Dr Sye Loong Keoh, Dr Cindy Goh - University of Glasgow Singapore

Session Summary: This case study will share how we approached an 18-month project to
support UGS staff move to blended learning. We will describe the overall development, the
needs and scope, the pedagogies that informed our curriculum design, the details of our
findings from each stage, what we learned from cross-cultural perspectives, and what we hope
to do next. To share practice and experiences, we will also expand upon the challenges that
arose.

Session Outline: We will describe how we analysed the requirements and devised a
detailed and realistic support plan with milestones and deliverables.

We will describe how we analysed UGS's applied learning approach, based on the flipped
classroom and active learning to compare it with UofG’s blended learning approach, so we
could align both approaches.

We aim to reflect critically on the challenges, such as ensuring a consistent course design for
both partners that would meet regulations for both UofG and SIT and navigating the varied
expectations of the partners involved.

Other challenges covered include:

o Using synchronous and asynchronous communication tools

o Adapting the UofG Course Content Mapping Framework for UGS

L Reviewing and analysing SIT’s digital ecosystem and mapping it to the ABC learning
types

o Development of a bespoke UGS Resource Hub in SharePoint

. Resource allocation and the challenges of working in different time zones

We will share our learning journey on how we collaborated with UGS to redesign and develop
two engineering courses, and how UGS use these courses as exemplar templates for the move
to blended delivery. We will describe how we delivered two weeks of training workshops, one
week online, and one week in person in Singapore. And share our practice and experiences with
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using synchronous & asynchronous delivery. We gathered feedback after each week of S E DA
workshops and will share our findings to argue why face-to-face is still important for STAFF AND EDUCATIONAL

. DEVELOPMENT ASSOCIATION
engagement and collaboration.

Finally, we will describe how the partnership has led to fruitful collaborations, and the piloting of
a course in Jan 2024. We will finish by outlining how the project will move forward to
completion.
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