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Session Learning Outcomes  
 
By the end of this session, delegates will be able to: 
 
1. Gain an insight into key findings around the principles of effective collaborative open 
learning 
2. Discuss cross-boundary learning in the context of cross-institutional academic development 
and relevance for their own practice 
3. Use the collaborative open learning framework from the study to start developing a related 
intervention with other delegates 
 
 
Session Outline 
 

This contribution is closely linked to the conference themes around collaboration among 
institutions, building communities and cross-professional learning.  
 
Open learning is emerging as an important development in the sector including promising 
applications in the area of academic development. It has the potential to place academic 
development at the forefront of innovative learning and teaching practices, transform 
practices through modelling while also harnessing open educational practice as a public good 
that links institutions, and academia more generally, with society and creates opportunities for 
cross-boundary development and community (Levin, 2004).  
 
This contribution reports on a phenomenographic (Marton, 1981) doctoral study in the area 
of academic development, to be submitted for examination during 2016. This study explores 
collaborative open learning in the context of open cross-institutional provision based on 
practitioner-driven arrangements. This has some of the characteristics of Weller’s (2011, 2014) 
concept of ‘little OER’ applied to open educational practices. The two cases of the study were 
the open courses, Flexible, Distance and Online Learning (FDOL) and Creativity for Learning 
in Higher Education (#creativeHE). The cross-institutional collaboration in these cases was of 
informal nature and the open courses were linked to local formal and informal provision. 
Through iterative phenomenographic analysis, a deeper understanding of the collaborative 
open learning experience in these cases was developed. Themes were identified and 
conceptualised from these experiences. These led to the synthesis of the categories of 
descriptions, qualitative variations and the outcome space, which visualises the connections 



between the categories of description. The proposed framework for collaborative open 
learning in cross-institutional collaborative academic development is a direct output of this 
study. The findings of the study and their significance for academic development will be 
shared for discussion with delegates. These findings include a set of practical guidelines for 
educational developers and course facilitators. 
 
 
Session Activities and Approximate Timings 
 
The outline of the workshop is a follows; 
 
The session will start with an introduction to the project and key findings (15 mins) Then, the 
framework developed will be shared and used with delegates to co-create specific 
collaborative open learning opportunities in an academic development context (15 mins) 
followed by a discussion with delegates about the findings and delegates’ feedback on the 
experience of experimenting with the framework (15 mins). 
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