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Session Learning Outcomes 

By the end of this session, delegates will be able to:

· Gain an insight into a large scale change and development project set within dual complexities, institutional and theoretical

· Explore flexible Continuous Professional Development (CPD) for academics and other professionals who teach or support learning in HE in the digital age

· Identify opportunities for further development of the Flexible CPD (FLEX CPD) project and cross-institutional collaboration

Session Outline
Large scale institutional change can be a challenge for educational developers, requiring those leading projects to tread along what Tosey (2002) describes as the ‘edge of chaos' – balancing requirements of University governance with instinctive problematisation of pedagogic shift.

At MMU, CELT has a remit to develop the culture of learning and teaching towards an institutional goal of excellence. This paper explores the ways in which complementary and contradictory objectives can be charted on a pedagogical roadmap.

Taking two perspectives (large scale institutional, and organisation of CELT itself) the complex relationships between strategy, leadership and collective engagement will be analysed and placed within Stacey’s Matrix of Complexity (2007). The session will include a review of drivers behind the change agenda in MMU, together with reflections on how CELT has responded, illustrated using the recently implemented FLEX CPD project. 

The positive and lasting impact of PgCerts on teachers’ practice and the student experience is widely recognised (Parsons et al. 2012). However, they attract mainly new teachers and the question is how can we keep our teaching practices fresh beyond initial teacher education and engage all teacher in CPD?

FLEX CPD is a pick ‘n’ mix offer for professionals who teach or support learning, experienced and new alike, across the institution, enabling development of reflective habits and engagement in versatile CPD activities to ‘Remain in Good Standing’ (HEA, 2013). A plethora of formal and informal CPD activities, generic and discipline specific, face-to-face, blended & online, organised & self-directed are part of FLEX CPD. 

FLEX CPD is a participatory offer continuously refreshed by the wider academic community, generating ‘Teaching and Learning Conversations’ and the ‘Greenhouse’. Intrigued? Join us to find out more about practising at the ‘edge of chaos’  An informal cross-institutional collaboration creates additional opportunities for dialogue, exchange and co-development.

Session Activities and Approximate Timings
The session will be structured so as to involve the audience in various ways:

Part 1 (10 mins): Discussion about academic CPD across the sector 

Delegates will have the opportunity to discuss with colleagues from other institutions CPD provisions in place or under development and share experiences and perspectives on how pedagogic change can be described through theoretical models presented and those that they have used themselves.

Part 2 (25mins): Sharing the FLEX CPD framework developed at MMU

The recently implemented academic FLEX CPD framework developed by CELT at MMU will be presented and key features shared with delegates using maps to depict the changes described. The presenters will share the rationale for its development, challenges and opportunities to maximise engagement by the academic community in their development as teachers in HE to raise personal professional and institutional teaching standards, develop reflective habits and trigger ongoing and sustainable engagement with CPD within the wider academic community.  

Part 3 (10 mins): Extending opportunities for collaboration

We will discuss with the delegates how FLEX CPD could be developed further and identify opportunities for collaboration to join up initiatives and enable cross-institutional fertilisation. 
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