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Session Learning Outcomes 

As a result of engaging in the workshop, participants will take away a plan which they can use to support a change initiative in their own institution, practice or elsewhere. This will focus primarily on the processes needed to bring about successful educational change and less on a fixed set of outcomes being aimed at.

Session Outline
This session will draw on some of the ideas in a recent SEDA Special, Supporting Educational Change (Macdonald, 2013). 

In my introduction to the publication I wrote the following paragraphs, which perhaps set the context for the workshop:

“Change is rarely linear but it is often unpredictable, messy and involves chartering unknown waters. As such it pays off to understand, and even experience, what it means to be ‘at the edge of chaos’ or in the ‘zone of complexity’. It may involve taking risks, presenting ourselves with new challenges, seeking innovations in our ideas and practice. It will certainly involve working with and giving responsibility to others – empowerment in the current jargon.

There is far too much evidence of short-term, top-down, project-focused change not leading to deeply embedded cultural change in the ways people do things, work with each other or understand why the outcomes they anticipated did not come about. Higher Education is not a black box where certain inputs will lead to predictable outcomes, though many managers and administrators appear to believe this is the case. And it is all the more challenging, satisfying and even fun for that. Managerialist change approaches can too often lead to compliance, cover up of ‘failure’ and a lack of spontaneity to the opportunities provided in a moment. “

The publication also included contributions from colleagues in a number of different contexts and countries (Germany, New Zealand, Sweden, Sri Lanka the US, as well as the UK) who shared their experiences of leading and supporting educational change at course, departmental, faculty, institutional and national level. Their observations highlight the similarities between our practices as much as the differences.

All contributors acknowledge, either implicitly or explicitly, that whether the outcomes are evolutionary or revolutionary, transformational or adaptive depends on the levels of trust and risk-taking participants are prepared to take.

Session Activities and Approximate Timings
The focus of the workshop will be on how participants working in a complex adaptive system (Stacey, 2007), often at ‘the edge of chaos’ (Tosey, 2002), can adopt approaches that are both more collaborative and developmental (Patton, 2011)

Through a series of very brief inputs, short readings, individual and small group action and reflection, plenary discussion and other activities, participants will work on their own ideas to take away and develop further.

Given the nature of developmental change and continuing reading and reflection on my part, the fine detail of the workshop may well change. The one certainty is that it will be highly participative, thought-provoking and challenging and, hopefully, fun!
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