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Abstract
An investigation was undertaken into secondments of academic and support staff to academic development units in two Scottish universities, one ancient and one post-1992, with the aim of sharing practice with other higher education institutions. There were three parts to the study: a Scottish sector-wide online survey, in-depth interviews with secondees, their line-managers and senior managers and the creation of digital stories filmed and produced by Edinburgh Napier students.
It was found that internal secondments provide many valuable opportunities to the secondees involved, their originating department, the academic development unit to which they are seconded and to the university as a whole. These benefits include greater mutual understanding and insight into each other’s roles, development of sustained pieces of enhancement work, the introduction of pedagogic practice underpinned by scholarliness and contribution to the institution’s strategic activities. It was also found that a number of factors need to be considered, including the need for strategic support from senior colleagues, the relative advantages of open recruitment and negotiation with line managers, the importance of co-location, the value of time and space to focus on enhancement projects, the balance between staff development and strategic activity, the potential for building bridges and enhancing communication and the question of what happens after the secondment.

 Taken together, these opportunities and considerations seem to suggest a   reconceptualization of academic development that moves beyond the “workshops, courses and events” model and contributes to a more nuanced understanding of how colleagues can develop themselves and contribute to the development of others, while enhancing their contribution to the their institution.

