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1. Title of project
Learning as Change: A framework for understanding teaching

2. Project Leader

Anna Jones, Glasgow Caledonian University

3. Other contributors

Harvey Wells, Kingston University

Sue Jones, King’s College London
4. Aim of the project
To develop a conceptual framework and set of resources for teachers to use motivational interviewing in their classes

5. Outline

The aim of this project was to develop a conceptual framework and set of resources for understanding learning.  In particular this project aimed to develop a tool for teachers to use in facilitating autonomy and self-efficacy, particularly in situations in which students seem reluctant to engage with learning. The theoretical framework has been borrowed from healthcare where it is used to help people change.  It is this focus on change that suggests its potential for use in higher education. In conceiving of learning as a process of change and teaching as a facilitation of change it is possible to envisage an approach to teaching negotiated between the student and teacher. This project explores the conceptual framework and its application in the classroom and aims to provide a set of resources for university teachers who want to use this method in their classrooms.
The project was carried out by Anna Jones, Harvey Wells and Sue Jones.  Owing to changes in employment circumstances, the project ended up being across three institutions: University of Glasgow Caledonian, Kingston University and King’s College London as both Anna Jones and Harvey Wells obtained positions in other institutions.  While this increased the complexity of the project as it required careful co-ordination of meetings between the team, this cross-institutional collaboration has enriched the project and will enable it to transfer to a much wider audience.
The project also received funding from King’s College London as part of a successful bid to the College Teaching fund in 2010.

The stages of the project were:

1. Development of a literature based conceptual framework

2. Presentation of this framework at the London SOTL conference in May 2010

3. Development of resources – filming of teaching examples, editing of video, preparation of additional resources

4. Development of the website (available at www.motivate-ed.co.uk).
5. Writing of a paper which has been submitted to Innovations in Education and Teaching International
The aim is that this will form the basis of an application for further funding to pilot the approach in a series of educational settings. We intend to trial the use of this approach in Graduate/ Postgraduate certificates in Academic Practice.  We also intend that the website be further developed as our work continues. This project has attracted a great deal of interest from academic staff across a range of institutions.
6. Outcomes

Wells, H. Jones , A. and Jones, S. (2010) ‘Learning as cycles of change’ Paper presented at the London SOTL conference, Regents Park, May 2010
Wells, H. Jones, A. and Jones, S. (submitted) Teaching Reluctant Students: Using the principles and techniques of motivational interviewing to foster better student-teacher interactions. Submitted to Innovations in Education and Teaching International
Motivate-Ed Website www.motivate-ed.co.uk
7. Dissemination
As outlined above, this project has already been disseminated through a conference presentation and a submitted paper.  It is our intention to further develop the website, and to seek further funding in order to disseminate the work further.  We hope to develop a series of workshops that can be presented at a range of universities.  We also hope to disseminate our work through conferences and further publications and to evaluate the approach through a careful and ongoing series of interviews and focus groups.
8. Use of funds

The money, to date has been used for meetings (as we are now quite geographically distant) and for recording the teaching role play.
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