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Educational developers are key interpreters of higher education policy, yet little research to date has focussed on the connection between policy and educational development practice. This project provides a systematic, multi-dimensional and critical analysis aimed at showing how policy messages are communicated and played out within educational development. This study employs methods from critical discourse analysis (CDA) to analyse a major UK policy relating to learning and teaching, the Learning and Teaching chapter from the Quality Assurance Agency’s Quality Code. The analysis focuses on three dimensions: the structure, organisation and choice of words in the policy text itself; the way in which it was developed and how it is interpreted; and the socio-cultural conditions that govern the process of the policy’s production, reception and implementation. The combination of the textual analysis of existing policy documentation and the interpretation of in-depth interview data collected from policy developers and policy users will paint a rich picture of policy in context and its constitutive power. The findings from this research, disseminated through publications and conferences, will help throw light on the depiction of educational development work within national policy. They will also reveal how developers respond to, work with, shape and, in turn, are themselves shaped by policy.

