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Aim of the Project

To explore professional development for teaching and supporting learning with particular focus on probationary training requirements and provision for the accreditation of prior experience and learning across institutions from two regional academic practice network groups.
Background (why this project was chosen)
Following publication of the Browne Report (2010), the white paper ‘Students at the Heart of the System’ (BIS, 2011) and the news that from 2012/13 the Higher Education Statistics Agency (HESA) will be collecting data from institutions indicating the teaching qualifications and expertise of teaching staff, institutions will be keen to encourage more staff to gain accreditation for their teaching.  Many HE teaching programmes are mapped against the UK Professional Standards Framework for teaching and supporting learning in Higher Education (UK PSF), however,  since ‘HE institutions determine their own criteria in the application of the standards framework’ (HEA, 2006), inconsistencies can arise in how they are recognised across institutions.  This situation leads to lack of clarity for new academics in terms of the portability of their experience and achievements as they move between institutions.  It was hoped that the findings from this project would be used to initiate discussion across the sector.

Method (what was done and how it was carried out)
The project leaders approached members of two educational developers’ networks:  the Midlands Academic Practice Network and the South-West Educational Developers Forum.   A survey questionnaire was administered to ascertain the range of professional development courses for staff, who have teaching responsibilities, and the type of qualifications and experience recognised for Accredited Prior Learning purposes including Associate and Fellow of the HEA for full and/or partial exemption from probationary requirements.  
The research project was discussed at the meetings of these networks and the questionnaire was piloted.    The final instrument was distributed and completed either during a meeting, by email or by telephone.  Of the institutions approached, 18 participated in the survey.   The results were analysed to identify the commonalities and differences across the data set.   

Findings (what was learnt)
All the institutions surveyed had a variety of professional development programmes to support staff new to teaching in HE. This included lecturing and teaching staff and those recruited initially on research contracts which transfer to lecturing/teaching posts at a later date (eg  RCUK type contracts).  Not all the courses/programmes were compulsory for staff: none of the institutions surveyed had compulsory training for service provider roles such as technicians and librarians, and there were variations with regards to staff who had limited teaching or supporting learning roles.  However, not surprisingly in light of the government proposals that all new teaching staff should receive accredited training by 2006 (DfES, 2003), all lecturing staff who had limited teaching experience were expected to undertake some form of training.  This varied from non-credit bearing courses, partial or full completion of a PG Cert; all of which had been accredited to Descriptor 2 of the UKPSF for Fellow of the HEA (HEA, 2011).  
All the institutions had some type of Accredited Prior Learning for both certificated learning (APCL) and experiential (APEL).   Full APCL was granted for completed Postgraduate Certificates for the HE sector achieved at other institutions.  Accreditation was accorded for partial completion through exercises mapping the number of credits and intended learning outcomes achieved to an institution’s own provision.   Some institutions said they would consider accrediting Postgraduate Certificates for teaching in other sectors, but teaching qualifications achieved outside of the UK were not normally recognised.

For APEL, it was anticipated that holding a Fellowship with the HEA, accredited through the independent route, would be a common standard.   However, provision varied considerably from non-recognition to partial or full exemption from probationary requirements.   Four institutions from the study did not consider Fellowship as indicative of sufficient experience.   This might be due to the 3-year guideline suggested by the HEA prior to the introduction of the UKPSF.  This explanation appeared to be supported by the findings regarding APEL on the basis of years of experience.   Many of the Post ’92 institutions considered 5 years or more as being appropriate, whereas 3 years or more was deemed sufficient for the Pre 92s surveyed.  
Dissemination (informing others about the work)
The two participating academic practice networks will be debriefed at their next meetings.  In addition, the project leaders are submitting a proposal for the SEDA conference in November 2012.  
Where might it lead? What next?
If the conference proposal is successful, the findings will be discussed in light of the revised UKPSF (HEA, 2011) and further data will be collected from conference delegates to inform a paper suitable for publication in a relevant journal.  

Use of Funds

The grant money was used for travel and attendance to relevant events to inform the work.
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