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The impact of ULTRA: academic staff as advocates for learning and teaching in a research intensive university.

Introduction
During the 2013-14 academic year, Educational Developers worked with a small group of academic staff to support their successful applications for Senior and Principal Fellowship of the Higher Education Academy (HEA). At the same time, the University of Liverpool Teaching Recognition and Accreditation (ULTRA) framework was developed and received HEA accreditation. Since then, this first group of Senior and Principal Fellows has worked closely with Educational Development staff to implement and promote ULTRA. The aim of our research was to explore the experiences of academic staff in promoting engagement with the Framework in a research-intensive university. 

What we did

Our approach was to plan a developmental evaluation (Gamble, 2008) to learn from observations and insights arising from ULTRA information and guidance workshops, as well as the collection of data from semi-structured interviews and case studies. The focus of this report is the thematic analysis (Braun and Clarke, 2006) of semi-structured interviews that were undertaken with a small group of staff as part of this. An interview guide was used, with questions designed to explore:
· The impact of involvement with ULTRA at an individual level

· The impact of the implementation of ULTRA across the University
What we have learned
Our analysis suggests that the participants had gained personal satisfaction from achieving Fellowship themselves, and had enjoyed their involvement with promoting and implementing ULTRA. One of the participants described themselves as a “champion” for the Framework, while others had acted as mentors and/or Recognition Panel members. However, they remained doubtful about whether it would make a difference to their careers, in terms of recognition or promotion. Some of the interview responses suggested that this was due to a perceived emphasis on research in the institution, with learning and teaching being valued less.
At the time of the interviews, most participants felt that it was too early to be sure about the impact of ULTRA at an institutional level. However, one participant commented that learning and teaching was “higher on the agenda”, with another saying that momentum was building around ULTRA, and that they expected an increase in the number of applicants in the coming year. Overall, the participants expressed optimism that there would be greater impact as ULTRA was embedded in the institution. Some interview responses suggested that stronger links between the achievement of Fellowship and systems for reward and recognition were needed to make this happen. 

There was a strong emphasis in the interviews on the role that ULTRA had played in connecting members of staff with an interest in learning and teaching. This was described in terms of “a family” and the potential for the development of a “network” that could focus on learning and teaching. Linked to this, the analysis suggested that ULTRA could provide a mechanism for the dissemination and sharing of good practice. Through their involvement with ULTRA, some participants had heard about developments in learning and teaching, and had opportunities to share good practice that might otherwise have been lost. 
How we will tell others about our work
We are presenting our project at the 2015 annual SEDA conference in Cardiff.

What effect has it had and where is this activity now heading?
This project has provided insights into the initial period of implementing ULTRA. It has highlighted the personal satisfaction that can be gained from professional recognition, as well as the need for this to be linked to institutional recognition such as awards and promotion. In addition, it has highlighted the potential for ULTRA to create networks of staff around learning and teaching, and to provide opportunities sharing practice.  
Since the interviews were carried out, ULTRA has been successfully rolled out across the University. The early signs are that the Framework has gained momentum, and that it has contributed to an increase in discussions about learning and teaching across the institution.  

Our research will continue, with the collection of case study evidence to evaluate the institutional impact of ULTRA more effectively. 
What outputs have resulted from this activity?
We have plans to develop our conference presentation into an article for a peer-reviewed journal.
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