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1
Project Title and Leads
Facilitating academic peers to develop their scholarly activity.
Dr Pam Parker and Professor Susannah Quinsee
2
Why choose this project?

There were seven members of academic staff within the Learning Development Centre at the time of the project. The team were all very good at the practical aspects of their role but wanted to develop more of a research portfolio and were not good at making time for scholarly activity. The reasons given for this matched those found by others of not having time, no structure to support this and needing to share ideas with peers as development of papers progressed (McGrail, Rickard & Jones 2006)

The team discussed this in one of our regular meetings and we agreed that we could start to develop a scholarly approach through using peer learning and support which might provide the structure we all needed. I thought this would be suitable for a small study to follow through how successful this was.

3
What we did and how it was carried out?

As a team we identified a topic each that we wished to develop a publication on primarily but, that as individuals we wished to undertake some scholarly activity around which might also lead to research. These were agreed at a meeting so we could ensure there was no overlap but also so we could share resources we came across. 
We then agreed to meet monthly and update on the activities we had done. We arranged two days away from the office, one to share our progress and one to review each other’s outputs. Some members of the group also shared work with peers between these meetings.
4
What has been learnt from this work?

I think one of the greatest lessons has been that whilst we all continued to be busy and at times told each other we did not have time to undertake this, we felt a greater commitment to undertake the projects because we had agreed as a team to do this and share our progress. Individual members of the team did not wish to let others down. A small survey was undertaken by the team anonymously as we completed the project and some of the feedback indicates that being part of the group was an added incentive and provided structure.
Another lesson is the importance of the team meeting away from the office for a day and having the space to focus on this without e-mail and other distractions.

5
What others have been told about the work?
I have shared this approach with colleagues across the University who have wanted to start working with colleagues to publish and, on the writing workshops I run. I have also submitted an abstract for a conference this year with this as one aspect of developing scholarly work. 
6
The effect this has had and where this activity is leading to now?

This approach has made the team keen to focus on other activities together to provide peer support, a structure and share progress. This has led us to agreeing a new research project which has a longer deadline for completion but has both shared and individual aspects to it that we will share progress on regularly. This has already started with three of the team currently working on a literature review that will underpin and inform the research project. Once the literature review is completed this will be reviewed by the others in the team and then will be submitted to a journal for publication which we have already identified as appropriate for this.
7 What outputs have resulted from this activity?
There have been a range of outputs from this activity. They are:
· One of the team has used her drafted article towards her MA dissertation and submitted to a journal for publication

· One of the team has published the article in our in house journal 

· Two of the team have presented papers at a conference

· One of the team has developed a workshop from their paper

Funds used 
To date we have used the following:

Room hire off site





£450.00

Catering whilst off site




£75.00

Total used 






£525.00

The remaining funds will be used for our next off site writing activity related to the next project
