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Project title

Evaluating the role students can play in peer observation of teaching practice.
Why did you choose the project?

The project was chosen to provide an opportunity to contribute to the sector’s understanding of the development and implementation of students observing teaching practice, and how this can complement and build on established peer observation schemes to enhance teaching excellence. The proposal was to build on Reed’s argument for the use of Brookfield’s lenses in Educational Developments 15.4, that ‘by critically reflecting upon our own experiences, in light of educational literature, and in consideration of the perspectives of colleagues and students, we can make better choices in our daily work’ (Reed, 2014, p.5). 
Reflective practice is a valuable way to enhance individual teaching practice. There are a number of ways the University of Lincoln supports and encourages reflective practice within our academic community, two key areas being through our Peer Review of Practice scheme, and our Students Consulting on Teaching (SCoTs) scheme. Students Consulting on Teaching was piloted in the 2014/15 academic year, and rolled out to the full university from September 2015. The scheme is voluntary for all academics to request a trained student consultant to provide feedback on elements of teaching and learning identified by the lecturer or teaching team. SCoTs aims to ‘provide a source of meaningful, personalised, objective student feedback to participating lecturers that is timely and confidential’ (SCoT Pilot Proposal, 2014).
This research project aimed to evaluate the role students can play in peer observation of teaching practice by evaluating the SCoTs pilot through researching the impact it has had on enhancing the quality of teaching and learning using students as experts in the student experience. 

It then intended to draw comparisons between SCoTs and our Peer Observation of Practice (PROP) scheme to explore the links between the two, creating a platform to ensure they complement each other alongside providing new opportunities for joint student and peer observations. 

What you did and how it was carried out
The core aim of this project was to analyse the two pre-existing schemes; SCoTs and PROP, to determine if a third, joint student/peer review scheme would be beneficial and if so, to coordinate a pilot run of this to determine the benefits an additional, combined scheme could have for enhancing teaching practice.
The initial stage of this project involved developing some key research questions to strategically approach the delivery, which were as follows:
1. What are the benefits and limitations of Peer Review of Practice?

2. What are the benefits and limitations of Students Consulting on Teaching?

3. Would a joint student/peer review scheme offer something different and beneficial for the enhancement of teaching practice?

4. What are these differences and benefits?

5. What would an effective joint review of practice model look like?

Both the PROP and SCoTs schemes had existing individual evaluation built in through report formats. Therefore we approached the first two research questions by analysing the existing evaluative reports from both schemes, which resulted in providing a substantial list of benefits and limitations of each scheme.

This enabled a comparison of both schemes and provided a gap analysis to determine, in answer to question 3, that a joint scheme could provide something slightly different to each individual scheme.
Following the paper based analyses, the next step was to construct a plan for implementing a joint review of practice scheme. To initiate this, a meeting was organised for PROP coordinators and experienced SCoTs who applied to be a part of the process and receive a small bursary for their engagement with this new project. This meeting discussed the proposals and provided an opportunity for experienced reviewers to shape the pilot project.
A webpage with information about the scheme was set up to provide information to staff and recruit any members interested in being involved in the project (http://edeu.lincoln.ac.uk/portfolio/reviewing-practice/).

Following the initial meeting, the proposal was to coordinate reviews by linking two members of staff and a student into triads. Each member of staff would be both reviewer and reviewee, and the student would conduct two reviews within the group.

The joint reviews then took place between January and April 2016, and all evaluation forms completed and sent back for analysis before the end of May.
The forms were then reviewed and fed into this report and the development of papers for potential future publishing.
What have you learnt from doing this work?

Successes
A number of key successes have arisen form this project. The initial individual analysis of the evaluative data from each scheme provided key areas of interest to take forward into the pilot of the Joint Review of Practice. Predominantly, both schemes were seen of individual value but for differing reasons. The objectivity of the SCoTs scheme was its stand out feature, with academics valuing the opportunity to seek feedback from a student they do not have any conflict of interest with. This provides them an additional opportunity to enhance their teaching based on student feedback, which can complement module evaluations from the students within the programme.
Some other interesting benefits that have come from the scheme evaluations include:

· From PROP, colleagues benefit from mutual learning when observing one another
· The ability to theme PROP reviews on a particular area of development, e.g. assessment, allows for meaningful sharing of practice within a team setting
· The SCoTs scheme provides a developmental opportunity for students, particularly those planning for a career in education, through enhancing confidence, building new networks and developing key transferable skills

· SCoTs also provides an opportunity for students to be key members of the academic community through having a unique insight into teaching practices across numerous schools, and the opportunity to enhance practice through sharing this knowledge
The evaluation of the Joint Review of Practice scheme suggests that it contributes to the reviewees understanding of their teaching in more holistic manner than either of the individual schemes by providing both a ‘fresh set of eyes’ and the opportunity for mutual peer learning within the same review. There is also key benefits for both student and staff reviewer which are unique to the joint review scheme, as well as unintended benefits for the schemes as a whole. For the students, it is a developmental opportunity within their reviewer role; ‘I learned a lot from my fellow reviewer in terms of what to look out for’, and therefore also a mechanism for quality assuring our SCoTs scheme.  
Challenges

The key challenge of both individual schemes has been the uptake from academics. Each of the schemes function in slightly different ways, with PROP being lead on a school-by-school basis, with central support in creation of resources and evaluation. SCoTs is coordinated centrally, with individual academics requesting a review on an ad-hoc basis through the central Educational Development and Enhancement Unit’s website. The Joint Review of Practice pilot attempted to coordinate reviews in triad sets via central support, however this proved a struggle with coordinating individual timetables. 
Therefore, the processes for each need to be considered thoroughly on the undertaking of these schemes. The coordination of students in both SCoTs and the joint review scheme necessitates a central point of contact, however the recommendation for the staff elements of these schemes is to provide the contact details of each triad and encourage them to make contact with each other to coordinate a review with a set deadline for evaluation data to be submitted centrally. This therefore removes an additional third party coordinator, and potentially increases the ease of timetabling a review.
It should also be noted that the uptake of SCoTs is at least in part due to a lack of awareness across the university community. Developing a promotional strategy is therefore a key recommendation from this project in order to boost the uptake and, in turn, impact of the scheme.

Overall, this project has been focussed on the evaluation of how the schemes are delivered and whether they are seen as beneficial, rather than the impact they have on enhancing teaching practice. This is due to their confidential nature and the supporting principles the schemes are based on, i.e. that they are for individual development and non-managerial. Although the outcomes are positive and encourage the continuation of all three schemes, the next stage is to undertake a robust study of the schemes’ impact on enhancing teaching practice, and particularly how this contributes to developing excellent teaching at the university in the lead up to the TEF.
How have you told others about your work?

As a member of the RAISE network (Researching Inspiring and Advancing Student Engagement), the SCoTs work has been discussed on a number of occasions during sharing practice events, where a national picture of students as educational developers has started to emerge through their Partnership Special Interest Group. 
At the 2016 HEA Health & Social Care conference the project was discussed as part of the presentation:
Shotts, Jasper and Parkin, Emily (2016) Innovation in student engagement in health and social care. In: Inspire to succeed: Transforming teaching and learning in Health and Social Care, 24-25 Feb 2016, Glasgow, Scotland.
The project will also be discussed as part of the conference session:
Parkin, Emily (2016) Students Consulting on Teaching: the benefits of objective student feedback for enhancing teaching practice. In: BERA Annual Conference 2016, 13-15 Sept 2016, Leeds, England.
What effect has it had and where is this activity now heading?

The positive feedback we received from the Joint Review scheme is indicative of the potential impact it could have if a wider roll-out is supported. Internally, the next stages of this work is to develop an implementation plan for promoting the value that the three reflective practice schemes can have, with the aim to create promotional materials and case-studies from the feedback received via this project. These will then be circulated around school and programme teams to encourage further uptake.
Overall, this project has been a valuable exercise in evaluating schemes that have always provided positive anecdotal impact, but which are difficult to evidence due to their confidential, developmental nature. This report is the start of a broader research paper which considers how the SCoTs and Joint Review of Practice schemes fit with Brookfield’s reflective lenses, particularly exploring how the student reflective lens (Brookfield, 1995) can potentially be expanded from only the ‘learner perspective’. 
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