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Through a combination of factors, not least being the global financial crisis, the Higher Education landscape is changing quite dramatically. A positive aspect of the current changes is the increasing focus on learning and teaching processes and the student learning experience. This in turn has raised the stakes for academic development, which in some cases is seen to be critical to the institutional mission and organisational change. In other cases entire Centres are disbanded on the grounds that they have been of little value.

The issue of ‘added-value’ is a troubling matter for developers. Not surprisingly in the current climate, Universities are expecting increasing levels of performance, accountability and strategic interaction from their academic development centres.

Lorraine’s keynote address will focus on evidence-based approaches to and evaluation of academic development practice and interventions.  Drawing on the chapters from her recent edited book Evaluating the Effectiveness of Academic Development, Lorraine will present some points for debate such as:
· Is there a case for a change of narrative for academic developers in the 21st Century?

· Should academic developers focus their energies on overarching, whole of institution development projects?

· Do our strategies for evaluating the effectiveness of academic development enable us to respond to the question: How does academic development make a difference to the organisation?

The tone of Lorraine’s address will be optimistic and forward looking!
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